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All pictures that have been used in this presentation are
freely available on the internet with no copyright

Questionaires were sent to several personnel of varying
experiences - trainers, operators as well managers, with
varying feedbacks
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Dear Sir

Require Cheif Mate FG/ NCW Tor DP vessel in _ . Salary
) ... gross per day. Should have DP course. Contract-2 month
Mationality:

Flag:

Class: ™~

Kindiyemallresume af lww......____ ... T —-" ____and

in. 3 Com

Joining Urgent

Type: DP-1 7/ AHTSW
Thanks and regards

June 3 =t 2:03pm

Meed THIRD Officer with Basic DP Cert., must have offshore experience.
Pieass contact - Lof ™ - fior more details. Cell
no.

Like - Commeant
i § people like this.

! Viewe B more comments

st ...—5 iT's wery clear from me what you mean.

I anky want maybe i possible to tell me what is my chance to find some compar
who want to t3ke the new one's train them for their future DF operator = when
they nesded. Becouse | hope this time wil... See More
Jurne 5 =t 2:18pen - Like
R It= = cstch 22 no one wants to be lumbered with the cost of

= training DPC's but every one wants them for their wes=ssfs. | think 3 lot depends
on the employing company, end user of the wessel, vessels day rate etc. it all
comes back to budgets and the Fleet Manapger running the vessel / budget
June 5 3t 2:58pm - Lilke
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Present Situation
\

Many different types of operations with varying levels of complexity
Machinery becoming more reliable yet more complex at the same time

Trend of incidents/accidents seems to be increasing, despite numerous incidents/accidents not
being reported

Root cause of most incidents/accidents is human error, incompetency or inadequate procedures

Often failure of personnel to comprehend situation or evaluate machinery/systems is being classed
as equipment failure after an incident has occurred, which could have been prevented easily

Companies are losing money as often there are delays/downtime
Increased scrutiny by Clients and defending actions to safeguard interests

Several companies are leaving themselves exposed to legal action in case of incident/accident for
failure to implement proper training schemes and evaluation of competence levels

captsameersingh(@yahoo.com



DPOs or Push Button Operators

\

Hi Guys! Im JDPO on board of an ASV and i have a question. Can you
explain me what is the definition for DRIVE ON x DRIFT OFF x FORCE ON 7?7
Thanks!!

1 month ago

1 comment

= Your a complete lazy idiot?
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DPO/ 2nd Officer at
Inc

Current JR. DPO at

Prev

Education Bachelor's degree, Nautical Science at
demy

Summary
Qualified to stand watch when on DP operation and in charge of inspection, testing and
i ance for all DP equi it
Specialties

DPO FULL CERTIFICATE issued by The Nautical Institute

Experience

JR. DPO

setembro de 2010 — Presente (2 anos 1 més)

O Type of Vessel: Advanced Accommodation and Support vessel
O Category: JR. DPO

O Gross Tonnage: 16,525 t

O DP System: KONGSBERG K-POS 32 CLASS Il

DPO/ 2nd Officer

setembro de 2010 — novembro de 2011 (1 ano 3 meses)

O Type of Vessel: Anchor Handling, Towing, Supply and Firefighting Vessel
O Category: DPO / 2nd Officer

O Gross Tonnage: 2,725t/ 2,556 t

[ DP System KONGSBERG: SDP 21 CLASS Il / K-POS 21 CLASS 11

DPO/ 2nd Officer
margo de 2010 — agosto de 2010 (6 meses) | '

O | worked as a deck officer on board with experience in dynamic position,
KONGSBERG SDP.

Type of Vessel: Anchor Handling, Towing, Supply and Firefighting Vessel Ca pt S a m e e rS i n gh @ ya h O O . C O m



Hello fellow DPO's. Would like to ask:

1)let say if the vsl make a move via DP (let say 10m ahead), the distance
calculated will be using PME's or math model of the vsl?

2)related to no.1 ques, the vsl remain in its position based on PME's or
math model?

: R —

8 Originally Posted by
They're the same thing really. A Inf of peapie just call it "STGW instead of BST for whatever reasan What infersted you in trying 1o get a job af
583 Ingfaad of somealhung easier.

Fiecause | see prople hal work offshone don't shugle al & and be moe successfil o i Lwon'tme 3 good peymg Career pb with grest 401k and Benfits
and u gat paid by tha day ve a land job that pay by tha hours over work you u have to wait 30 days 10 get a 25 cent raise. Am stuggiaing now 5o | think that
offshore will be a great door opener for me.

DP Operations Trainer at Kongsberg Maritime

Continue writing to all offshore companies. There are Masters who join as 2nd / 3rd Mates just to
get their DP Time. For a list of all the offshore companies visit the IMCA site

funny, but honestly no matter how expenenced you are sitting ib a DP console and countless of
DP trime as required if you were not exposed nor trained in maneuvering a vessel it is still a
useless counting your dp time. experienced count a lot specially in a situation where you can exit
during emergencies re: knowledgeable in performing and knowing environmental factors, and
knowing your vessel will count a lot~1!

It's calculated by the PME and the mathematical model
issues thruster command o return or move the vessel based the setpoint value.

=Lk A
1

4 =) The vessel remains in position based on the the data
aiven by the PME and the mathematical model computes the difference between
the setpoint values and offset values of heading and position and issues thruster
command to counteract the offsetting force(s) to return the vessel to the setpoint
heading and position.

. Follow up on Q2. During position drop out test we are stll
able to maintain position because of the vessel model built when we go on DF.
But if the external condifion changes, the vessel may drift off after a few minutes.
S0 in conclusion, the mathematical model controls the position of the ship even
without PME or PRS as long as the conditions don't change and given that you
have built 2 good model initially.

- T i SR SR

b5 . . Inter-related between 2 component; Maths model & PME.
kariayam tanya soalan ni kaa bro?? Hahaa..
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Present Situation
"

There are not enough quality people in the industry, the age gap is getting
greater at the top end and all organisations are fighting for the same people

There is a high value on identifying the right person for an organisation
Problem is two fold — Recruiting and Retaining

Quality and Competence needs to be addressed alongwith Training and
Certification

Merely having greater number of certified personnel is only going to
aggravate the problems in the future

Some companies are trying to improve the competence onboard, but not
necessarily achieving the desired results

captsameersingh(@yahoo.com



Hi all, There's anybody who can give a clue why | got about 20
degrees diference between the anemometer and the win
direction shown on DP OS7? Settings? Calibration? Manny

thanks.

Nay 8

Dear | want to do DP advance from ., _ but 1
want 1o know that institute register with nautical instate Lond.
Like - Comment
9 2 people like this.
L3 wview 12 more comments
| Anyway better than " where cert issued even without
attending course
Mav 22 ab A0-N5nm - |iks - #9 1
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Activities the DPOs undertake on

DP vessels
\

Navigational Watch keeping

DP Watch keeping

Changes in position/heading/speed

Weather watch

Cargo Operations, ballast operations,

Simultaneous Radio ops with deck/crane/supply vessel
Comms with Control Stations (Dive, ROV, Pipelay, Survey etc)
Keeping an eye on subsea assets and structures nearby
Keeping an eye on subsea operations

Keeping an eye on vessels in the vicinity

Other work on the bridge, including maintaining logs

L S SR R I S B S
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Three independent arms for good governance
1. Legislature

2. Executive
3. Judiciary
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Some results of work done by various organisations
CAM

TAM

WSOG

TAGOS

FMEA

WCEFDI

WCF

MDAT

SN e RV, I N VU S
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The cutting edge technology is rapidly changing and untrained DPO's are filling
positions becoming SDPO very quickly just because of Market demand. We can not
simply say that ISM code covers all training by saying that it's mandatory the
companies to train their seafarers and wait for the shipowners just send DPO's for
training. NOW We need to update the industry, the classification societies and all
organizations about this urgent guidelines and REGULATIONS for training DPOs on
board DP drilling units. Taking about Codes: Not only [SM Code refers to training but
STCW as well for vessel equipment and we know that it's not fully happening on
drilling companies.

The concept of a DPO on a modermn unit nowadays is totally different from 10 years
ago.

Let's thing of Integrated systems: FIRE AND GAS SYSTEM.. WHICH IS TOTALLY
INTEGRATED TO DP SYSTEM ON MODU'S. 1t has to become mandatory. We have
to avoid accidents. We need to get attention on it and support from IADC.

Obviously, and with all respect for other type of vessels which have their specific
training, | just focused on drilling because | have noticed this issue is totally left
behindii

‘\

Specialist
Instrumentation.

- DP & Reference systems, PMS$, Propulsion and Drilling/Subsea

waiting to read what you want to say.
agree the big fishes want to impose their thoughts to the market, but some of them have lost the
good sense.

1 would like to clarify that although from NI | don't agree with many decisions taken. | have to
respect only. | don't agree with sea time reduction as well as limitations for shuttle tankers. Sea
time is replaceable but simulator based training is very important. It's been a common practice
simulators worldwide for AHTS's DSV's but we have never seen for drilling.

Instead of indusiry creating unnecessary courses like refreshments for STCW/renewals and so
on, we have to thing of crises managemang like in aviation.

Back to dnlling, let's be specific: The more we know some companies have excellent training
programs following 1SM code reguirements we know that lot's of companies do not have.

In case of drilling units with fire and gas system integrated where directly affect DP in shutdown
levels such as HC and H2S, Fire, etc, | think we need a certain concern and fraining for Bridge
feam. It does not exist in ANY TRAINING CENTRES in the world a simulator with F& G together
with DP and drill floor simulating an emergency scenarios.

Training centres are concerned in providing basic and advanced courses.

captsameersingh(@yahoo.com
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Skills and Knowledge

“Knowledge-based mistakes may occur when we have to think our
way through a novel situation for which we do not have a procedure
or rule” Searching for the Root Causes of Maritime Casualties -
Maritime Research Centre, Warsash, Southampton, UK

Knowledge should be the Foundation of all Skills

Skills developed without adequate knowledge can only work when
the going is good. If scenario changes and the operator is unable to
comprehend the situation correctly owing to lack of knowledge,
then outcome could be disastrous

captsameersingh@yahoo.com
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Thanks Alll It would be great help for me. By the way do you know what are the requirements for
the Subsea Support Vessel to be upgraded to a Diving Support Vessel? We will be building a
Subsea Support Wessel and might choose to upgrade to DSV depending on client demands in the
future.

: _wou have mentioned that u were using IALA corrections
at that time._ lALA corrections are transmitted through MF band usually between
280-320KHZ. As these corrections are through line of sight communication there
can be multiple reasons behind this. Check the position of your l1ALA anfenna its
like a normal MF, WYHF antenna. Does it happen during periods you switch on or
off any lights, specially which is near to this antenna. Any heatfight emitting
source very near to this anfenna can also cause this problem. Secondly any
radio transmission within this band can also be a reason.

May 2 at 7-13am - Like

“ou are mistaking between medium wave and
microwave for line of sight. IALA corrections are on medium wave and not
microwave, MF stands for medium wawve not microwawve, and certainly not based
on line of sight. Both groundwave and skywave c... See More

May 4 at 11:17am - Edited - Like

"o I you read carefully and let me know
wnere 1 nave mentioned MF as microwave.

May 4 at 11:24am - Edited - Like

ou mentioned line of sight...thats only for microwawve not
medium wave

May 4 at 11:37am - Like

captsameersingh@yahoo.com
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* ““Personnel on the ******%* ywere mostly trained on the job,
and this training was supplemented with limited short
courses .... While this appears to be consistent with
industry standard practice ... itis not consistent with other
safety-critical industries. “The failures and missed
indications of hazard were not isolated events ... [these]
raise questions about the adequacy of operating

i} knowledge on the part of key personnel.”

captsameersingh@yahoo.com



5 I already filled my dp log but now company refuses to
issue me conf. letter.
Thank yvou for answer
Apnl 22 at 11:18am - Like

In that case you dp time i5 not valid. Company managers know
your boat was working on joystick and will not issue you confirmaftion letter. Last
year Ml informed companies issuing fradulent confirmation letiers with black

listing them.
Good day.i will take dp basic exam tomommow . any tips and if there any

Aprl 22 at 11:389am - Like
source from the net which i can refer?

Like - Comment

3 R
There r some small agents here n there they can get placement in non DP
offshore vessel in Gulf area.. but one have to sacrifice one month salary or must

accept whatever wages n contract they offer.. like some1 asked me today to join
their O3W as 2nd Mate for 1200usd n Gmonths contract.my last vsl AB was

getting more than that.

Hi DPOCs | had a situation onboard a vessel with the Captain, there was
some type of proffesional jelousy as | am also a Master but onboard | was
the First Deck Officer, The master denie his self to sign my DPF log book
with the days | was onboard, He clearly told me | am only signing your CoC
log book but not the DP Log book when | asked why, he sed because | did
not do DP whatch | argumented that Its correct but | am not a DPO instead
a trainee and | have done the Tamiliariza... See More
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Right aptitude and attitude for the personnel for training, both trainers and trainees
Detailed structured programme for training

Knowledge and Skill based trainings both equally important

Trainees need to be trained not spoonfed

Training must cover all topics, not just prepare for testing on certain topics. A more
detailed and comprehensive standardised list of tasks to accomplish and knowledge
to be gained

Knowledge training to be the first step

Skills training to be followed once the trainee completes the knowledge training and
intermediate assessment

captsameersingh(@yahoo.com



—emm Found this on . website™We may consider obtaining
dispensation to sail as chief officer on our OS5V vessel to second mate {(FGE)
certificate holders having sailing as navigating officer for one vear.

Officers applying for O3SV vessels should in possession of | 2
certificate from | 1in order to obtain 1 = ;. He shouwld have
advance DP course but we may consider Basic DP course depending our

manning requirement.
at 9:41pm - Like

"7 1 doteach DP at | 5 there any option for a person
like me to consider. You can mail me at T ©oowm
] . . at 7:23pm - Like

Dear DPOs, i1 got a question for u. Which DPO scheme is shorter and
easy? Present or 20157 As i see that there is no 180 days training on board
at 2015 scheme. | will start DPO training so your helps will be appreciated.

Thank you

Thanks Alll It would be great help for me. By the way do you know what are the requirements for

the Subsea Support Vessel to be upgraded to a Diving Support Vessel? We will be building a

Subsea Support Vessel and might choose to upgrade to DSV depending on client demands in the

future.

’

UGGENT REQUIREMENT

vessel -FACTORY STERN TRAWLER

nationality require only— 2. . ..

age—18 TO 30 ONLY

no. of crew required——-30

documents require— PASSPORT & VALID CDC
fishing area—CHILE FISHING AREA

estimated date of joining——5th JULY 2014

port of join—CHILE

contract-—24 MONTHS

basic salary—- USD 200 TO 250 PER MONTH
bonus— BASED ON CAPTAIN POLICY ONBOARD
SEND CV AT e

captsameersingh(@yahoo.com
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Training must be carried out properly to minimise the
possibility of any incidents occurring

Creating a safer work place
Reduced downtime and liabilities

Future requirement of personnel competent to handle the
even more complex and sophisticated vessels that will
come out from the yards

captsameersingh(@yahoo.com
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HiPAP beacons! What beacons are recommended

Try . OFFSHORE All Dp 2 vessels, just
good only for attaining seatime

Great thanks , would they be willing to let me
gain DP time if | was not employed by them? Also | do not have a full
ticket yet?

quick answer probable not , due to the nature of the work
and insurance problems ,the lawyers win again

they are looking for officers with DP advanced on there
DP 2 AHTS so u can sail as trainee DPO and complete your seatime u
doesnt need Dpo licence, ofcourse its based on demand and they are
short of officers as more vessels are coming in try ur luck

Marine Advisor, Master Mariner at .

What beacons are recommended on shallow water (10-13m). The HIPAFP will be the
500 series. Anyone have experience with loss of transponder signal due to current?

Captain at Jrilling, Inc.

I grew up with SDP 32 and made Captain before K-Pos arrived on scene. | asked my (new ship)
bridge team this week, to ensure the correct UTM zone was entered in. First we had to have fo
discuss what UTM was and then we couldn't find where to enter it! Is it not necessary anymore?

Freelance SDPO onboard Diving Support Vessel

Hi-.. | think if | were the skipper | would be a bit concerned if the bridge crew new nothing
about UTM.s on a new drill ship??? But then that's mavbe just me:-/



Training Schemes

\

NI

Phase 1- Basic Course - 4 days
Phase 2- 30 Day Familiarisation
Phase 3- Simulator Course - 4 days
Phase 4- 6 Months Watchkeeping
Award of DP Certificate

CEE O .

DNV

Level 0- DPO Preparation/Self Study

Level 1 - DP Simulator Course -5 days

Level 2 — DPO Experience — 5 days or 20x4hrs actual DP watches
Level 3 — DPO Specialization Course - 4 days

Level 4 — Examination & Certification - 1 day

* ¥ ¥ %
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Some Limitations/Flaws in present

system
_’

*  IMCA Mo02 & 117 and IMCA Coo7 provide a lot of guidance which isn’t heeded

*  Assessors should be competent to carry out assessments of the personnel being assessed. The
assessor should be a supervisor or manager with the necessary knowledge and experience to be
able to judge competence being assessed, and should also have been provided with suitable
training on assessment.

*  Several DP Training Centre employing Instructors without competence level as per IMCA mandate
and only the key instructor having the needed competence levels

* Inthe NI scheme no such requirement for the assessors who are signing off the logbooks

*  Though ship handling skills/experience required for DPO competence, person with no formal ship
handling experience%craining/knowledge allowed to gain certification

*  IMCA Competence Level — Job Code A01-04, how can job functions be performed properly by
personnel who are not holding Il/1 or 11/2 or II/3 certificates

IIMCA Job Category Ao4 Note: Senior DP Operator shall always be a qualified Navigational
Watchkeeper. At odds with the current training scheme requirements.

captsameersingh(@yahoo.com
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1. Quality People

The poor quality of “new recruits” into the DP environment.
Particularly with regard to poor communication skills and basic
educational standards being inadequate to deal with the more
technical aspects of the DP discipline. It seems to be the “leitmotif” of
owners and operators that “cheap is good, free is better™.

2. Who’s the Boss?

Owver time too much power has been removed from senior

Officers and placed in the hands of Client Representatives, Project
Superintendents etc. These people seldom hold marine qualifications
and often make decisions that should be made by marine
professionals. Masters are then “obliged” by “commercial pressure”
to carry out operations that are questionable on safety grounds. It

captsameersingh@yahoo.com
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Training and Assessment
-’

“A study by the U.S. Coast Guard found many areas
where the industry can improve safety and
performance ... the three largest problems were
fatigue, inadequate communication ... and inadequate
technical knowledge.” - Human Error and Marine
Safety - U.S. Coast Guard Research & Development
Center

captsameersingh(@yahoo.com



on DSV,how many MDG has to be running when the vessel on DP mode? (let say if

the vess

O30 L

.

[ L

el has max of 6 MDG)..

what DP class?

Jack DP2..min MDG to be running to start 3 tunnel
thrusters & 1 stern thruster = 3 at least..so what about when the vessel
engaged in DP mode for diving ops. ?7?

Jack . when one break down,another genny will
automatically online with same load.Is that what you mean,mate?

Yes, that is what | mean. Other question is, that
when environmental conditions changes, is two Gens enough
anymore. But that is another issue.

Jack alright..this is good discussion anyway..thanks
mate!

check consequence analysis and will tell you regarding
your dp capabilities. open or closed bus weather criteria etc all this will
need to be tken in account when decide how many mdg need to work

Jack ) yeslconsequences analysis..almost forget that
word..hahaa
thanks for refreshing,mate..IMCA M206 really helps a lot =)

[
]
0
=

thats not helpin..thanks anyway

Read the FMEA's

captsameer

singh@yahoo.com



* % ¥ *

\

Assessors must be competent for the task of assessment of the skills and knowledge, and should have formal training
for the same

Assessors must be held accountable for their assessment deeming the assessee competent in a particular task
Trainers and assessors must be different, and assessor must not be known to the trainee being assessed
Third party assessors called in if required to independently assess if above not possible

Should have comprehensive assessment which is valid and reliable, and would produce almost consistent result if
undertaken again at the same time

It should be such that it produces unbiased results over a large segments of assessees

Assessment should be broken up into sections wherein there is a Written Examination, Oral Examination and
Demonstrative Examination, and be Vessel as well as Activity Specific

There must be written guides for the assessment for both objective and subjective parts to standardise the process

The assessment base should be sufficiently large, so as to prevent wildly fluctuating results that may be there when
assessed on a small question base

360 degree assessment, prevalent in a lot of other industries, should be adopted

captsameersingh(@yahoo.com



One question which has been repeated on numerous occasions has
been the question of promotion of DPOs and of the standards, and
assessment as companies look to fill vacancies higher up the chain of
vessel command.

The most common question is whether there are any standards laid
down anywhere for promotion from SDPO to Master.This is to the
backdrop of personnel who meet all STCW requirements, but it
seems that some companies, especially those relatively new to DP are
unsure how to monitor, assess or categorise experience.

It seems that companies are seeking specifications which lay down
how many days/hours an SDPO, for instance, should have performed
before they can be promoted. Such specifications and resumes then
call into question experience on same type of ship, say on a Sat DSV
before an SDPO can be considered for promotion as Master of a Sat

e

DSV? captsameersingh@yahoo.com



The development of new technology and shipboard systems
has been deemed “fast and furious”...but has it been too fast,
and too furious? Is there a risk that the human element has
perhaps been left behind or sidelined in this development?

There is a danger that the technology is outstripping the
competence of operators. The technological progress is rapid,
and there is a definite and natural lag.

There is a lot DPOs can and should be doing throughout

their watches, but there are concerns that there is too little
sensory input. While some jokingly questioned whether the DP
systems should automatically induce failures to keep DPOs
awake, there are some interesting questions here.

As the equipment has improved, there is an unquesticned ingh @yahoo.com
faith that vessels will not fail! In many cases this is blind faith!!!
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Regular continuous assessments for all to keep
certification valid

Regular competency checks for positions held onboard by
independent assessors

DPCAP program to be formalised and independent
assessors for same

Regular simulator training for management of
emergencies

captsameersingh(@yahoo.com



Independent Assessment Centre

*

*

*
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——_

Creation of an Independent Assessment Centre, which will
provide standardised assessment worldwide

Written, Oral and Practical Assessments
Class A Simulator Based on IMCA C 014 Rev 2

Certification/assessment from this centre would grade the
competency levels of the DPOs and provide the various
companies a better option for standardised evaluation of
the DPOs and further training requirements

captsameersingh@yahoo.com
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Capt Sameer Singh
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