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Incident Free DP Operations— Delivery by Effective
Decision Support Tools

Augmenting Compliance based behaviors with
Understanding

Introduction to MDAT

> Themes
> Seven Pillars of a Robust DP system

Silos are ok

Implementation Methodology (Critical Success
Factors)

Enabling Effectiveness of Guidance

Way forward
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DELIVERING INCIDENT FREE DP OPERATIONS

% DELIVERING INCIDENT FREE
DP OPERATIONS

» Design
» Operations
» People

» Decision support tools
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DEVELOPING WORLD CLASS DELIVERY PROFESSIONALS
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GUIDANCE FOR PROFESSIONAL DEVELOPMENT
OF PERSONNEL ENGAGED IN DP OPERATIONS
USING THE
MAPPING DELIVERY ABILITY TOOL

Inspect,
Repair, &
Maintain

Causal
Factor
Environme

LARE TECHOLETY BOSETY
GUDELNES FOR PRCFELEGHA DEVELGPUENT O DP DPESATIissL PERSCANEL

MARINE TECHNOLOGY SOCIETY

(MDAT)

Operator _——
Error -"‘"
(21%) marine technology

SIQGIETY

Opportunity runs deep™




OVERVIEW OF FOCUS AREAS - MANAGING EXECUTION MARINE RISK
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OVERVIEW OF FOCUS AREAS - MANAGING EXECUTION MARINE RISK

< VIEW INTO MDA'T

SKILLED: Able to translate guidelines and standards in the area of knowledge and its relevance to the operations associated with the industrial mission and potential impact,
consequences into practical actions. Able to develop, review and modify procedures in the area of knowledge. Able to evaluate, differentiate, discriminate, validate and
communicate solutions to commaen technical and operational problems. Provide mentorship and training in the area of knowledge, relevant to the industrial mission.
KNOWLEDGEABLE: Able to demonstrate understanding of the terminology and vecabulary in the area of knowledge. Able to demonstrate understanding of the operations
associated with the industrial mission and potential impact, consegquences. Able to execute planned procedures. Able to plan, prioritize and adapt to evolving situations.
AWARE: Able to explain, describe, discuss, identify, locate and report on the area of knowledge and its relevance, potential impact and consequences to the operations
associated with the industrial mizsion
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Understanding of W30G  [MTS DP OPS sect. 4.8 Inputs required- FMEA, DP manuals, industrial mission, notification SIK|IK|IK|S|K|K|K]|K
WS0G netifications WMTS DP OPS appendix C Notifications - Understand if person is aware of notification protocole | S (S| K (K| K[AJA[K]A
W stipulated in WSO0G/SMS/DP Procedures/Standing orders
- E WS0G development WMTS DP OPS sect. 47 FKMEA - Clear understanding that W30G is created from a technical SIK|IK|K|K|AJA|A]A
E 3 section 3 / MTS| review of the vessels FMEA, gaps in FMEA has been bridged, project
= E DP OPS sect. 4.8 requirements are understood, and vessels industrial mizsion
E o requirements are incorporated
w § WS0G traffic lights MTS DP OPS sect. 4.8/ Actions upon Blue Yellow and Red to be clearhy understood. Meed for | S | S | K| K|S | K| K| K| K
WS0G documented risk assessment with appropriate sign off to be in place if
decision is made to continue to operate when in W30G yellow condition
Structure of WS0G WTS DP OPS appendix C CAM Configuration, criteria, and SIMOPS SIKIK|IK|IKJAJA]JA]A
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INCIDENT FREE DP OPERATIONS ENABLED BY DIVERSE TEAMS

VESSEL
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Incident Free DP Operations
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CRITICAL SUCCESS FACTORS

# CRITICAL SUCCESS FACTORS
> CLARITY AND DEFINITION OF OBJECTIVES
> TRANSPARENCY
» CONSISTENCY
> COMMITMENT AND ENGAGEMENT
> SENSITIVITY TO DIVERSITY

> MDAT ROLL OUT TEAM CAPABILITIES
o TECHNICAL AND OPERATIONAL SKILLS

o PEOPLE SKILLS
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ENABLING EFFECTIVENESS OF GUIDANCE

<+ FOCUS AREAS
» ENABLING
> LEVERAGING
» BEHAVIORS
» RECOGNIZING CHALLENGES

» AVOID AUDIT TYPE APPROACH
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PILOT IMPLEMENTATION — COMMENTS FROM VESSEL OPERATIONAL TEAMS
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— This will help us learn how our departments affect each other.
- This will help us learn without having to learn from mistakes
= It will help me progress as an individual and in my career
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- We came into this industry not knowing what we had to do. We felt our

way and tried to make it work. Wish we had had this to guide us.

- We see the value of this in the field, how are you going make the shore

based management see the value
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- Even in the short time I've seen this it has pointed me in a good
direction

‘ e (- ned in learning by )
- This allows a new person not to be constrained in learning by
the limits of your supervisor and will also allow you to ask the
_ - right questions to speed up your development
o voaimes to i vt oy mrmtion ond e e eftacthety o Given the little experience that is out there this is really needed

\. w Qnd why did it take so long for industry to do this.

- Steve, S DPO
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rWhat I know is 5% What I know that I don’t know is 15%, What I don’t1
know that I don’t know is 80%. I'm starting to know now what I did not
know that I don’t know .

- This certainly helps in reducing that 80 % bucket and hopefully will

Ecrease the 5% bucket
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- This will help. Don'’t stop rolling it out. If you stop rolling it out you
have failed
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