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staff professionals… 
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Why stop at just DP crews?!!? 
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AGENDA 

 Case for action 

 Leveraging MTS MDAT 

 Customizing MDAT to meet needs 

 Way forward 



CASE FOR ACTION – knowledge management & transfer 



KEY SUCCESS FACTORS 

 Achievable development path 

 Building repeatable process 

 Value multipliers for growth of capacity 



LEVERAGING MTS MDAT – an achievable development path 

 Serves as “front end” for MTS 
operations & design 
documents 



LEVERAGING MTS MDAT – an achievable development path 

 Serves as “front end” for MTS 
operations & design 
documents 

 Vesting ownership of 
development in the individual 

- Steve, SDPO 

“This allows a new person not to be 
constrained in learning by the limits of 
your supervisor and will also allow you 
to ask the right questions to speed up 
your development. Given the little 
experience that is out there this is really 
needed and why did it take so long for 
industry to do this.” 



LEVERAGING MTS MDAT – a repeatable process 

 Provides a philosophy 

 Template can be shaped to 
provide the form for the 
particular application 



LEVERAGING MTS MDAT – multipliers for growth of capacity 

 MTS MDAT can be adapted! 

??? 



LEVERAGING MTS MDAT – what was original intent? 

Maintenance Industrial 
mission (IM) 

 
Marine 

 

Incident free DP operations 

Enable integration of multiple disciplines 



LEVERAGING MTS MDAT – what is new business need? 
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LEVERAGING MTS MDAT – development staircase 

Marine Delivery  
DW Theme Global Lead 

(TA0) 
Delivery Accountability 
•Lead global marine delivery 
team (6 staff + >30 external 
consultants). 
•Influence on up to $3bil 
spent. 
•Contribute to VP delivery 
objectives. 
•Develop and maintain  of 
global marine delivery skill 
pool. 
•Influence direction of global 
upstream marine industry. 
Assurance 
•Development of global 
standards and accountable for 
DCAF implementation.  

Intake 
•Tab into external market for 
marine resources with the 
right attitude, aptitude, and 
motivation. 

Marine Delivery Engineer 
(TA2/3) 

Delivery Accountability 
•Manage regional 
consultants. 
•Responsible for marine 
delivery risk mgmt. 
•Liaise with and influence 
other disciplines for safe 
marine delivery. 
•Assist in influencing regional 
industry. 
Assurance 
•Implement standards at 
regional level and sign off 
deliverables. 

Marine Delivery Lead 
(TA1/2) 

Delivery Accountability 
•Lead regional marine delivery 
team (1 staff + delivery of 
regional consultants). 
•Responsible for marine 
delivery risk mgmt. 
•Influence on up to $1bil spent. 
•Lead and develop Discipline 
at regional level. 
•Influence direction of 
regional upstream marine 
industry. 
Assurance 
•Set Standards at regional 
level . 

Enable development path within single discipline 
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Marine Delivery  
DW Theme Global Lead 

(TA0) 
Delivery Accountability 
•Lead global marine delivery 
team (6 staff + >30 external 
consultants). 
•Influence on up to $3bil 
spent. 
•Contribute to VP delivery 
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•Develop and maintain  of 
global marine delivery skill 
pool. 
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Assurance 
•Development of global 
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DCAF implementation.  
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LEVERAGING MTS MDAT – personal and professional needs 



 Development through 
delivery 

 Customized for the individual 

 Learn > Do > Teach 

 Personal effectiveness 

LEVERAGING MTS MDAT – personal and professional needs 



WAY FORWARD 

 MDAT potential for 
knowledge management & 
transfer in other areas based 
on proven example 

 Marine risk staff 

 Consultant resources 

 Wells delivery engineers 

 Project engineers 

 Who else? 



QUESTIONS? 
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