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Overview

* The regulatory Environment
* Training of DPOs

e A Human Element
Perspective

e Reasons for CPD

e Conclusion
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Regulatory Environment

* SOLAS
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ulatory Environment

* MARPOL
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Regulatory Environment

e STCW 95 * Amended STCW 78 following

Scandinavian Star and Braer
incidents

* Introduced competency
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Regulatory Environment
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Regulatory Environment

* Responsive not proactive

e Achieves lowest common
acceptable standard

* Discourages innovation
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Integration of Technology

Technology
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Competence - IMO

Th?
Nautical

Institute



Additional Competencies for DPOs

* Blended learning

— Combining college and onboard training
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Additional Competencies for DPOs

* Blended learning

* Task and skills development
— Supported by bespoke materials
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Additional Competencies for DPOs

* Blended learning
* Task and skills development

* Continuity of development

Dynamic Positioning

Tralnmg Logbook
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Preparing for Novel Situations

* Only a human with both knowledge and the ability to reason
can make intelligent decisions to perform skills correctly and
safely.
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Preparing for Novel Situations

* Only a human with both knowledge and the ability to reason
can make intelligent decisions to perform skills correctly and
safely.

 The deeper the knowledge, the more readily adaptable the
. person is to more widely fluctuating conditions
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What do we need?
e Hard Skills

— Computer skills
— Analytical skills

e Soft Skills
— Critical thinking

— Creativity
Problem solving
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What do we need?
e Hard Skills

— Computer skills
— Analytical skills
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Skills for the future

What do we have?

e Technical competence

— Capable seafarers
— Competent to today’s standards

Compliance-led culture
— Overburdened by process
— Insufficient opportunity for innovation
— Acceptance that ‘minimum will do’
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Outcomes
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The Nautical Institute The Nautical Institute

Emergency Shiphandling for DP Refresher Training Course
OffShore Support Vessels 1st February 2018

1st July 2017
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Do people matter?

* “truly human skills, from leadership
to creativity, will remain highly
relevant and winning organizations
will strike the right balance —
leveraging the best of technology to
elevate, not eliminate their people”

Accenture Strategy
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Skills for the future - CPD

* Innovative learning

* Innovative learners

* Flexible learning

* Responsive regulation

* Responsible employers
e Supportive Professional Bodies
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So, what are the
drivers?

why

automation...? Why has there always,
as we’ve seen, a move
towards automation?
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Progressing a Career

Experience
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Conclusions

* Despite increasing reliability of technology supporting
dynamic positioning operators, personal skills and
judgement remain critical for safe operations.

e Activity specific skills development is an operational
necessity to adequately prepare DPOs for both routine
and novel activities.

* Independent, international and impartial assessments of
curricula, training and assessment programmes provide
the best quality assurance framework for professional
development activities.
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Support the work of
The Nautical Institute

Join our growing membership
Contribute to MARS

Join the LinkedIn debate

 Sign up to our free monthly eNewsletter
Share in our website
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