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WHAT IS AGILE METHODOLOGY?

• Agile management or agile project management is an iterative 
and incremental method of managing the design and build 
activities for engineering, information technology, and new product 
or service development projects in a highly flexible and interactive 
manner.(Wikipedia)

• Part of the delight in using agile methods is the ability to escape from the 
boundaries of process, procedure, policy, practices and politics and do what is 
needed in whatever way makes the most sense to get the job done. (Parker)

Focus on
 Iterative and Incremental
Highly Flexible and Interactive
Smaller Deliverables



WHY APPLY AGILE TO DP FMEA’S?

FMEA 
CONSULTANT

What Format ?
FMEA Vs FMECA?

Worksheet 
Format?

Sub-System 
Format?

Sea-Trials Test 
Format ?

Which Guidelines & 
Standards?

MTS, IMCA, DNV, 
ABS, BV, Lyods, IRS 

etc. 

Which Editor?
Microsoft Word 

Excel
Open Office

Reuse old data in new 
format?

Block Diagram or 
Boundary Diagram?

Things to Track !

Concerns 
Register
Concerns 
Register

Maintenance 
Register

Recommenda
tions

& Action 
Taken 

Register

Owner Review & 
Comments Tracking



How To Apply Agile To DP FMEA’s
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How To Apply Agile To DP FMEA’s
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FMEA DEVELOPMENT USING AGILE PHILOSOPHY
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FMEA Process Improvements



Risk Management



Conclusion !

www.varivid.com


	singh_cover.pdf
	DYNAMIC POSITIONING CONFERENCE�October 14-15, 2014��TRAINING AND COMPETENCY ASSURANCE


