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The human element of a DP System is essential and is possibly the most vulnerable
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Tackling this vulnerability

• Provide time for operational and emergency training

• Accept that certification alone does not guarantee competence

• Encourage the concept of Continuous Personal Development

• Audits both internal & external need to provide a positive contribution
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Agenda

1. International Marine Contractors Association (IMCA)

2. International Regulation & Industry Guidance

3. Identify Key DP Personnel

4. Safety Management Systems for DP Vessels

5. Summary & Conclusion
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Over 950 member companies in more than 60 countries 

IMCA Membership

5

90+

500

20

130

240

+11 Global members



IMCA Structure
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International Regulation & Guidance

• International Convention on Standards of Training, Certification & Watchkeeping for 
Seafarers (STCW) Section B-V/ f

• International Safety Management Code

• Safety and Environmental Management Systems (Code of Federal Regulations –
250.1905).

• IMO MSC/ Circ.645/ 738, dated 1996, Guidelines for the Training and Experience of 
Key DP Personnel
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Key DP Personnel Identified
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• The Marine Bridge Team
– Master/OIM
– The lead DPO on watch
– The second DPO on watch

• The Technical Team
– Chief/First engineer
– The lead and second 

watchkeeping engineer
– DP Electrical and Electronic 

Technicians



Key DP Personnel Identified
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• Within The Office
– A suitably experienced person

that understands and takes
responsibility for monitoring
key DPpersonnel

Company DP Authority 



Safety Management Systems
• A safety and environmental protection policy

• Instructions and procedures to ensure safe operation of ships and protection of the
environment in compliance with relevant international and flag State legislation

• Defined levels of authority and lines of communication between, and amongst, shore and 
shipboard personnel

• Procedures for reporting accidents and non-conformities

• Procedures to prepare for and respond to emergency situations

• Procedures for internal audits and management reviews
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M117 - The Training 
& Experience of Key DP Personnel

• Key DP Personnel Identified

• Training

• Qualification and Knowledge Requirements

• Recommended DP Vessel Experience

• DP Vessel and Industrial Mission Familiarisation
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M117 - The Training 
& Experience of Key DP Personnel

• Competence Assurance and Assessment

• Continuous Personnel Development

• Validation and Accreditation of Training Schemes

• Operational and Emergency Training Drills

• DP Incident Reporting
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COMMUNICATION

Providing for open and honest communication across the industry, within
individual companies ashore and on board will maintain and improve the
safe operation of DPvessels
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Summary

• Provide time for operational and emergency training

• Accept that certification alone does not guarantee competence

• Encourage the concept of Continuous Personal Development

• Audits both internal & external need to provide a positive contribution
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