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Overview

Captain John Lloyd

e Anticipating Change

* Technology — friend or foe?

e Quality control

e Reasons for CPD

Conclusion
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Leadership in a period of change
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Leadership in a period of change
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Environmental Scan

 Work by the World Maritime
University and ITF

e |dentified Skills for the future

e Critically remarked on specific
skills required for the future
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Conclusions (2018)

* Despite increasing reliability of technology supporting dynamic
positioning operators, personal skills and judgement remain critical for
safe operations.

e Activity specific skills development is an operational necessity to
adequately prepare DPOs for both routine and novel activities.
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Developing Professionals

Further Training and Continuing
Certification Professional

(e.g. DPO) Development

Core Qualifications
(STCW)

LIFE-LONG LEARNING AND CAREER DEVELOPMENT
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Capable for the future

Initiative and Drive
Learning

Adaptive

Social Intelligence

Empathy

Entrepreneurial
thinking

Critical thinking

Ethics and integrity
Communication
Collaboration
Creativity
Problem solving
Digital acumen

Customer focus
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Technical knowledge
and professional skills




The Workplace Accidents : Causes

In terms of contributory causes, ‘ineffective use of technology’
was most commonly identified by investigators.
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The Workplace Accidents : Causes

This was found to be a contributory cause in 24.2% of cases.
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The Workplace Accidents : Causes

Ineffective use of technology was identified as a
cause/contributory cause of an accident when investigators
ound that technology had not been used to its full potential.
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Learning from Accidents
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Learning from near-misses
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Verification of Qualifications

Dynamic Positioning Operator's Certificate

e Current Certificates: o o
(90% in this format) L o o vy (S
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DF cenifoate vold for use In accardance with the privileges of the
holder's Cortificate of Compatency and/or Certificate of froficlency
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Verifying Certificates

NI Alexis Platform: https://www.nialexisplatform.org/
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https://www.nialexisplatform.org/

Verifying Certificates

NI Alexis Platform: https://www.nialexisplatform.org/
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Verifying Certificates

i 000

ALEXIS

“Institute  PlatForm DP Login | imperiant Hews | Who are we? | Where are we? | Contact Us| Sign-up for e-news! | Sitemap
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Home Verify DP Ceriificate DPTEG Area DP TC Area OSR TC Area DP Help Page Buy Revalidation Logbook NI Jobs Board

Home = Certification > Dynamic Positicning > Verify DP Certificate

Cerlificate Verfication : Y

Cerfificate No*
Our system checks other data pertinent to the certificate before providing the validation status

Please type cerdificate number and last name as per DP cerfificate printed [please include any

special characters shown on the cerlificate). Last Name*

Please note that during the phasing in of the id ati: some DP certificates issued

pefore 2011 may show as expired unless they have been recently revalidated. This is normal and “
Huring this ition period. if is that ies wishing o employ DPOs use the

Lhecker on this page to ensure they have been issued with an NI DP certificate but also check

heir DP logbooks along with any confirmation lefiers provided to ensure they have a sufficient Certificate varification page is not compatible with Intemat Explorer varsions
smount of DP sea time logged as required by your company. fess than 11.0. Moreover, if you have pop-up blocker(s) installed you will

need to disable them in order to view cerificats details.
Please note that the decision to employ any DPO lies solely with the company employing them
and The Naufi Institut no ibility for any losses due to a result of their
Employment

THE NAUTICAL INSTITUTE [ d |
202 Lambeth Road, London, SE1 7LQ
T-+44 (0)20 7922 1351 F:+44(0)20 7401 2817 E: sec@nautinstory [ “=5* |

I N Stitute Sign-up for our free e-news! Click

A © Copyright 2014 NI Alexis Platform. Al rights reserved.
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[search H Search |

Vesify DP Cerfificate DPTEG Area Buy Revalidation Logbook NI Jobs Board

Home > Certification > Dynamic Positioning > Verify DP Certificate

Cerfificate Verficalion

Our system checks other data pertinent 1o the ceriificate before providing the validation status
Please type certificate number and last name as per DP cerfificate printed [please Include any
special cheracters shown on the cerlificate].

Please note thal during the phasing in of the lidath hedule some DP certificates issued
before 2011 may show as expired unless they have been recently revalidated. This is normal and
during this transition period. it is ded that companies wishing fo employ DPOs use the

Cenificata Not Found!

checker on this page fo ensure they have been issued with an NI DP certificate but also check
their DP logbooks along with any confirmation letters provided to ensure they have a sufficient

amount of DP sea time logged as required by your company. Certficate verification page is not compatible with Intemet Explorer varsions
fess than 11.0. Moreover. # you have pop-up blocker(s) instalied you will

Please note that the decision to employ any DPO lies solely with the company employing them nesd to disable them in order to view cznificate details.

and The Naufical Institute assumes no responsibility for any losses due fo a result of their

employment
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Verifying Certificates
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Home Verify DP Cerfificate DPTEG Area Area OSRTC Area DP Help Page

Home > Certification = Dynamic Positioning > Verify DP Certificate

Cerlificate Verficalion

Cerlificate No* 8044
Our system checks other data pertinent to the cedificate before providing the validation status.

Please type certificate number and last name as per DP ceriificate printed [please include any s
spedal chamclers shown on the cerificate). Last Name* | Lioyd

Please note that during the phasing in of the revalidation schedule some DP cerfificates issued
before 2011 may show as expired unless they have been recently revalidated. This is normal and
during this fransition period. it is recommended that companies wishing to employ DPOs use the
checker on this page to ensure they have been issued with an NI DP cedificate but also check
their DP logbooks along with any confirmation letters provided to ensure they have a sufficient

Centificate Not Found!

amount of DP sea time logged as required by your company. Certificate verification page is not compatible with Internet Explorer varsions
fess than 11.0. Moreover,  you have pop-up blocker(s} installed you will

Please note that the decision to employ any DPO lies solely with the company employing them nesd to dissbie them in order 10 view canificats datails

and The Naufical Institute no responsibility for any losses due to a result of their

employment
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Verifying Certificates
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CERTIFICATE DETAILS

Full Name: Status of Certificate:
Jamil ur Rehman Valid
Certificate No.: Certificate:
G044 Offshore Unlimited
Valid From: Valid To:
2410712015 2400772020

At the moment, the DP Certificate remains valid as long as the holder operates the DF system regularly or until his certificate is due to renewal. For
more information, please see Revalidate DP Certificate
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Verifying Certificates — some examples of ‘discrepancies’

* Old Certificates: Easier to copy:

, Laeecerelecd lo
R

’ (v convflelion (% the Qraviriisey. Jrrograsnane as docwnented in Fhe Nawliceal
A / Inolilale D. 3 Cleralow Yoy Book
Nautical ETR e, 04/06/2008 9044

Institute 8
Signed Regisira 1 yaue Numbher




Verifying Certificates — some examples of

* Logbooks:
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‘discrepancies’

F. SUITABILITY OF OFFICER TO UNDERTAKE FULL WATCH-
KEEPING RESPONSIBILITY ON BOARD A D.P. VESSEL

I, Captain __‘_Z"’_:E IRV S L S —— that

wl._ lon LAwrt .

has completed the D.P. Operator's Log Book to my satisfaction and in my

opinion ts competent 10 undertake D.P. Watchkeeping duties, and in

particular

i) Posseses an adequate knowledge.

ii) Knows the underlying principles of DP.

iii) Can take control of the DP system in normal op

iv) Understands what to do In an amergency.

v) Understands the operational procedures on poard and can safely
operate the vessel's DP system.

| conditions.

Signed _____ R

Date = (P
Imo

Ship's stamp by EQ20kk¥ 2

On completion of the Log B
relovant courses a D.P. Operatorse ey

The Nautical Institute. The Operator should forward his Log Book lo:
The Education and Training Manager, The Nautical Institute,

202 Lambeth Road, London SEY 7LQ,

AWARD OF CERTIFICATE

This Is to certify that

has observed the conditions and met the requirements set out in each
saction of this Training Programme and Is now qualitied to receive

THE D.P. OPERATOR'S CERTIFICATE

Missing section “my daughter was
learning how to use scissors”




Verifying Certificates — some examples of
‘discrepancies’

Dynamic Positioning Operator’s Certificate

R .
e 25 Defaced certificate

Cor'®anie no.: 22117 disguising the limitation
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Continuing Professional Development

Contemporary
‘needs-based’
training
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Continuing Professional Development
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The

Nautical Continuing Professional Development
727/Inst|tute

Training for Technical Staff e

e
Nautical
Institute

Successfully completed by over

400 technical staff

DP KNOWLEDGE FOR
TECHNICAL STAFF COURSE

Following the guidance of IMCA M117
Consistent with OCIMF Dynamic

Positioning Assurance Framework
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The

Nautical Continuing Professional Development
7Dlnst|tute
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Nautical | ¢ Successfully
completed by 37

The Nautical Institute candidates

Emergency Shiphandling for (What does that tell us?)
Offshore Support Vessels

1stduly 2017
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The

Nautical Continuing Professional Development

" Institute

Other CPD includes:
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Following the guidance of
IMCA M117

Consistent with OCIMF
Dynamic Positioning
Assurance Framework
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The Nautical Institute

DP Refresher Training Course

1st February 2018
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Not just scale — agility counts
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Not just scale — agility counts

Ballast Control Operator Qualification

* Previous edition had decayed
* |Industry consultation
* 6 month development
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BALLAST CONTROL OPERATOR
TRAINING SCHEME
ACCREDITATION STANDARD

2019 Version 1.4

Effective Date August 2019




Not just scale — agility counts

Ballast Control Operator Qualification

* Previous edition had decayed
* Industry consultation required
* 6 month development
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STABILTY & BALLAST CONTROL OF MOBILE OFFSHORE UNITS (MOU)
ACCREDITATION & CERTIFICATION
PROGRAMME

BALLAST CONTROL OPERATOR RECORD BOOK

This logbook must be completed in sccordance with stated requirements in order for
th o i )

contains record of experience for revalldation.
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