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Overview

• Anticipating Change

• Technology – friend or foe?

• Quality control

• Reasons for CPD

• Conclusion

Captain John Lloyd
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Environmental Scan

• Work by the World Maritime 
University and ITF

• Identified Skills for the future

• Critically remarked on specific 
skills required for the future



Conclusions (2018)

• Despite increasing reliability of technology supporting dynamic 
positioning operators, personal skills and judgement remain critical for 
safe operations.

• Activity specific skills development is an operational necessity to 
adequately prepare DPOs for both routine and novel activities.



Developing Professionals 

Core Qualifications

(STCW)

Further Training and 
Certification

(e.g. DPO)

Continuing 
Professional 

Development

LIFE-LONG LEARNING AND CAREER DEVELOPMENT



Capable for the future

Initiative and Drive

Learning

Adaptive

Social Intelligence

Empathy

Entrepreneurial 
thinking

Critical thinking

Ethics and integrity

Communication

Collaboration 

Creativity

Problem solving

Digital acumen

Customer focus

Technical knowledge 
and professional skills



The Workplace Accidents : Causes
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The Workplace Accidents : Causes

In terms of contributory causes, ‘ineffective use of technology’ 
was most commonly identified by investigators. 

This was found to be a contributory cause in 24.2% of cases. 

Ineffective use of technology was identified as a 
cause/contributory cause of an accident when investigators 
found that technology had not been used to its full potential.



Learning from Accidents

Ack:  Extra.ie



Learning from near-misses



Verification of Qualifications

• Current Certificates:  

(90% in this format)



Verifying Certificates

• NI Alexis Platform: https://www.nialexisplatform.org/

https://www.nialexisplatform.org/


Verifying Certificates

• NI Alexis Platform: https://www.nialexisplatform.org/

https://www.nialexisplatform.org/


Verifying Certificates



Verifying Certificates



Verifying Certificates



Verifying Certificates



Verifying Certificates – some examples of ‘discrepancies’

• Old Certificates:  Easier to copy:



Verifying Certificates – some examples of 
‘discrepancies’

• Logbooks:

Missing section “my daughter was 
learning how to use scissors”



Verifying Certificates – some examples of 
‘discrepancies’

Defaced certificate 
disguising the limitation
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Contemporary 
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training

Industry-driven 
solutions
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Continuing Professional Development

Training for Technical Staff

Successfully completed by over 
400 technical staff

Following the guidance of IMCA M117

Consistent with OCIMF Dynamic 
Positioning Assurance Framework

DP KNOWLEDGE FOR 
TECHNICAL STAFF COURSE



Continuing Professional Development

• Successfully 
completed by 37 
candidates

(What does that tell us?)



Continuing Professional Development

Other CPD includes:

Following the guidance of 
IMCA M117

Consistent with OCIMF 
Dynamic Positioning 

Assurance Framework



Figures and Statistics
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Initial Revalidation

25,000 certificates in date for 
DP qualification at 1st January 
2019
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Not just scale – agility counts

Ballast Control Operator Qualification

• Previous edition had decayed

• Industry consultation required

• 6 month development
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