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Abstract 
This paper is entitled DP Management Philosophy, the slow evolution of the process has been 

covered. The reason to sustain this evolving process is covered through the following topics;   

   Integration of DP and Drilling to DP Drilling, The DPO and the Driller 

   Deepwater Locations - Systems and Support. 

   People and equipment  - Age and Ability 

   Practices and procedures – Credible Standards 

   Reporting  - Open and Accurate 

   Harnessing resources  - Integrating Management 

   DP Operational management  - Need & Viability 
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